Redlands Booster Club
Meeting Minutes
April 8, 2026

Introductions:
Greg, Shaina, Audrey, Jen M. Katy, Ressie, Joy, Kristen, & Faith

Student Grown Spring Market: Discussion took place for the event.

- Greenhouse is at capacity & a RMS family has also donated 40 tomato plants

- Students are making marketing materials, with the help of Mrs. Skinner. We hope to have advertisement in local businesses
and along Boardway, to encourage community attendance

- Current Vendors: 2 food trucks & Wave, Desert Bloom, Open Market, Cakes Baby, a Student Table, Greg’s Son’s Worm

- Ageneral layout of events was created

- Payments: We will have 3-4 payment station for the plants, student art, and silent auction. Joy will get that set-up. We need to
add link for donations if someone doesn’t want to buy but wants to donate. QR code for self-checkout. At end of auction, if
people are there, they can pay and take item. If not we will be at the school the following Monday and Tuesday before and
after school for payment and pick-up.

Financial Report:

Discussion took place. Current P&L on page 2. Shelley provided the booster with a list of the Eagle Hour classes, as well as how the
booster club has helped. She also provided the things that the grades have purchased with their grade level booster funds (see page
3).

Updates from Committees:
Staff Appreciation- Have been doing lots of fun things. Staff Appreciate is May 4-8 and lots of fun planned.
Wacky Wednesday — Going well
Restaurant Nights — No more scheduled for the year

Teacher Request:
Ms. Stevens requested that the booster club serve as a pass-through account for Amazon orders related to her creative writing class.
She also asked for assistance in purchasing 60 books for student authors.

After discussion, Joy made a motion to approve the booster club acting as the pass-through account and to purchase 10 books for
students who may not be able to afford them, with the option to purchase additional books if needed. Shaina seconded the motion.
The motion was approved unanimously.

Bylaw Updates:

Discussion took place about the need to change the bylaws to allow officers to serve for 1-year terms instead of 2. Katy motioned to
change Section 8 b. to say, “Officers shall be elected in the month of March or April, to serve the following 1-year term.” And Section
8 d. to state “Officers shall assume their official duty June 1 and shall serve for a term of one (1) year or...”. Ressie seconded the
motion and the motion was approved unanimously.

Officer Elections:
Discussion took place. Kristen made a motion to elect the following individuals for the 2026-2027 term. Katy seconded the motion
and the motion was approved unanimously:

Kristen — President

Holly — Vice President

Ressie — Secretary

Faith — Treasurer

Next Meetings: Officer meeting on May 13, 9:30am. Summer planning meeting July 22, 8am



Redlands Middle School Booster Club
Budget 2025-2026

INCOME

Restaurant Nights

Business Partnerships & Other Donations

Soaring For Success/100% Donation Drive

Wacky Wednesday

Staff Appreciation

Miscellaneous (City Market, AFW, Amazon Smiles)

INCOME TOTAL

EXPENSE
Wacky Wednesday
Sponsorship Banners
Approved Annual Expenditures
- Band Recordings
- Dowels/Rockets
- Tech Ed Supplies
- Friday Coffee Bar
- Leadership Fund (Mr. Davis)
Core Funding (No Approval Needed)
6-1
6-2
7th Grade
8th Grade
8th Grade Festivities
School Spint/Student Wellness
Staff Appreciation
Admin Expenses
Staff/Admin Requests
Agois Board
Eagle Hour
Becker Funds

EXPENSE TOTAL

Account Balance

BUDGET
2025-26

$1,000
$15,000
$33,000
$10,000
$250
$100

$59,350

$5,000
$500

$150
$2,000
$400
$1,500
$2,000

$500
$500
$1,000
$1,000
$500
$4,000
$6,000
$2,000
$6,000
$21,000
$9,000
$700

$63,750

$14,497

ACTUAL
2023-26

$415
$16,800
$32,890
$7,599
$0
$202

$57,906

$3,679
$0

$150
$0
$0
$694
$710

$500
$500
$1,000
$1,000
$0
$1,302
$2,347
$2,011
$4,142
$25,880
$9,000
$0

$52,915

ACTUAL
2024-25

$1,008
$13,480
$25,435
$11,244
$440
£55

$51,662

$4 289
$565

$0
$1,003
50
$1,283
80

$500
$500
$1,000
$1,000
$85
$3,896
$5,919
$2,061
$33,477
$0

$0

$0

$55,668



Eagle Hour

Eagle Hour provides targeted intervention or extension support options, designed to
meet the needs of middle school students. Students are scheduled for one class per
quarter on a rotating basis. Students may receive intervention support in Math, ELA,
Behavior, Social-Emotional Learning, and/or Executive Functioning. During this
time, there are also extension classes designed to challenge students by offering
engaging opportunities to explore new interests, think creatively, and deepen their
learning through a variety of dynamic and enriching classes. See the chart below for
some of the recent courses offered during this time.

Interventions:

Why Try (behavior, effort, and growth mindset)

Strategies for Success (executive functioning)

Outdoor Health and Fitness (behavioral)

ELA/Reading

Math

Learning Support/Study Skills

Study Hall (for students who are absent and/or need more time for work completion)

Extensions:

e Intro to Biology
Robotics
Passion Project
Journalism
Creative Writing
Advanced Reading
CPR, AED, and First Aid
Photography
Leadership
High School Readiness
Mock Trial
Drama
Public Speaking
STEM
Sports Statistics
World Travel
Mythology
Personal Finance
Geography
Seed to Market Lab
Service Learning

Some of the purchases made for Eagle Hour are:

* Microscopes, Biology Supplies, and Slides

* Cameras, SD Cards, and Camera Supplies
*Journals and Various Eagle Hour TPT Online Programs
*Several SEL Novels

*Advanced Reading Novels

*CPR, AED, and First Aid Supplies and Certificates
*Robots, Robotic Kits and Supplies

*Seeds and Growing Vegetable and Market Supplies
*Calculators

*KNEX Supplies

*Health and Wellness Supplies

*Sports-Hackey Sacks and Soccer Balls

CORE PURCHASES WITH THEIR BOOSTER CLUB DONATION:

6-1 - CPR DUMMIES
6-2 - CORE INCENTIVES AND PRIZES

7th Grade - END OF YEAR BBQ AND TRIPS

8th Grade - 8TH GRADE/SENIOR BREAKFAST AND END OF YEAR ACTIVITIES



